TOWN OF WEST POINT

Pursuant to Wisconsin State Statute 19.84, the town board of the Town of West Point held their regular monthly meeting on Thursday, February 9, 2006 at 7:30 p.m., at the West Point Town Hall.  The meeting was published in the Lodi Enterprise, the Sauk Prairie Star, posted in the three designated places in the town and on the town's web site.


The town board meeting was called to order by Chairman Dean Schwarz.  The town board members present were:  Dean Schwarz-Chairman, John Miller-1st Supervisor, Gordon Carncross-2nd Supervisor, Bill Niemi-3rd Supervisor and Scott King-4th Supervisor.  Also present was Edith Eberle-Town Clerk.  Absent was Joan Bader-Town Treasurer.


The Pledge of Allegiance was said.


Joan Bader had given each town board members a copy of Treasurers report as follows:  General Account – $2,277,097.00; Historical Society - $799.81; and Park Fund - $12,919.90.  A motion was made by Bill Niemi to accept the Treasurer's report, 2nd by Scott King – motion carried.  The Treasurer and Clerk have balanced with January bank statement.  

Correspondence – Letter from Columbia County approving the rezoning to Ag 2 for Marcel and Trecella Kjorlie; Lodi EMS minutes from January 19, 2006; Public forum on March 30, 2006 at Lodi High School on Taxes; Waste Management report for January 2006; Madison Area Technical College on 3 appointments that will be made before July 1, 2006; A spread sheet from Sauk Prairie School on all the town, cities and villages in the district showing full value, % of District, and local tax from 2000 to 2006; Kathryn Cartwright will be at the February 16th Plan Commission meeting  talking about Utility District; letter from Belken Engineering interested in providing civil engineering services for the Town of West Point; a letter was received from William & Sharon Padley, Denleigh and Karen Meng and Lynn & Virginia Ludke concerning the lack of privacy, noise, air pollution issues, ground water contamination and land devaluation because of the farm location being build next to Ludke's and within 100 yards of the Meng's and Padley ;and a Quit Claim Deed for the Old Town Hall land on the corner of O'Connor Road to Herman J Miller, Paul J. Miller, and John P. Miller an undivided one-third each.

Each of the town board members had reviewed the bills prior to the meeting.  A motion was made by Scott King to pay the bills presented, 2nd by John Miller – motion carried.


Citizen Input – A letter has received from Lynn Ludke stating what was in the letter (that the town board had received in correspondence) that the farm buildings were being next to the Ludke house and there was a question about help with the fencing.  Mr. Ludke will be put on the March agenda.

Greg Gardiner from Gardiner Appraisal came before the town board asking if the town would like to do a Sales Sampling in 2007.  Greg stated that the Town of West Point had done a revaluation in 2002, by 2003 the town was at 97% of full value, 2004 at 86% and 2005 at 76% .  The state requires towns to be within 90% and 110% once every 5 years.  Therefore the town will be out of compliant by 2008.  If the town would do a Sales Sampling in 2007 - the cost would be $15,400.00.  Our maintenance cost is $11,900.00 which is for sales of property and new homes etc.  Greg also stated that there is a viewing package that would cost $400.00 which would be installed on one computer which would help when realtors etc. call and would like information on property in the Town of West Point.  After discussion a motion was made by Bill Niemi to do a Computer Sales Sampling for 2007 at a cost of $15,400.00 plus the $11,900.00 for maintenance, 2nd by Scott King – yes 5 – no 0 – motion carried.  
A motion was made by Bill Niemi to purchase the computer viewing package program for $400.00, 2nd by Scott King – yes 5 – no 0 – motion carried.


Town Roads – 3rd Supervisor Bill Niemi stated that the town could purchase a traffic counter from the one of several private companies for $1,500.00.  This would allow the town to use the equipment at any time and for data.  It was stated that the town can rent the equipment for Columbia County at a approximate cost of $250.00 (possibly 7 days).  After discussion a motion was made by Gordon Carncross to rent a counter from Columbia County if it is determined that there is a need for a traffic counter, 2nd by Bill Niemi – motion carried.

The following is Park Committee Recommendations for Ordinance on the use of Town Lands 2/1/06 as follows:
A one-time permit should be given to homeowners who have access/driveway across public lands as long as they own the property.  The permit cost should cover administrative costs.
Permitted Uses
1. Pre existing uses such as existing driveways with permit.  Pre existing structures in good repair as long as the structure owner knows it can be used for public use. 
2. General passive recreation and picnicking by the public.

3. Swimming and fishing from shore.

4. Placement of benches and picnic tables from April 1st to October 31st provided they are in good condition and available for use by anyone.  The bench or picnic table should be clearly marked with the owner’s name and phone number.

5. Mowing of grass.
Restrictions

1. If public lands and accesses fall under the park ordinance follow those rules.

2. Portable grills and open fires subject to fire restriction in effect at such time period in the Town.

3. The Town Board must approve any structural enhancement or landscaping.

4. The Town Board must approve cutting of any trees or brush.

5. Property owners desiring to undertake DNR-approved shoreline protection work on the public access may do so at their own expense with the approval of the Town Board and Columbia County Planning and Zoning Department and DNR.

Non-Permitted Uses

1. Piers

2. Structures

3. Overnight Camping or Parking

4. Storage of Personal Property

5. Out of season storage of boats and/or pier structures

6. Depositing of yard waste and brush

7. All other land uses and site activities not otherwise approved in above

Questions to Lawyer:

1. Does present Town liability insurance cover all public land?

2. Is the public accesses considered parks and subject to the Park Ordinance?

3. Definition of “public access”

4. If public accesses are not covered under park rules need to establish similar rules including "All activities must be such that they do not create excessive noise, litter, or other public nuisance".

5. Would pre existing structures and driveways need liability insurance that is on town property?

The committee felt there should be some form of enforcement clause with a time frame for removal of personal property with a fine structure.

The committee felt that actual location of property stakes would need to define if there were issues with the access. A motion was made by Bill Niemi to have the Attorney Jeff Clark draft an Town Ordinance or modified the present ordinance with the town park committee recommendations, 2nd by John Miller – yes 5 – no 0 – motion carried.
Rick Palagi a resident who lives in Selwood Subdivision is interested in making a walking path in the public access in Selwood down to the lake.  The town board suggested to Rick Palagi to schedule a neighborhood meeting to see what the neighbors would like to have done to the public access. A motion was made by Bill Niemi to have Rick Palagi meet with the Park Committee (after a neighborhood meeting) with a vision of what the residents of Selwood would like to have done with the public access, 2nd by Scott King – motion carried.


4th Supervisor gave each town board member his recommendation for the purchasing of 2 computers for the town chairman and historical office as follows:

Historical Commission Desktop

· Pentium 4 Processor (3.0GHz, 800FSB)

· Windows XP Pro

· 1GB RAM

· 256MB Video Card w/ DVI/VGA/TV-out capability

· Minimum 80GB SATA HDD

· Optical Mouse

· 10/100 Ethernet Port

· 56K Fax capable modem

· 16x DVD ROM

· 16x DVD +/- RW w/dbl layer write capability

· Integrated audio 

· Speakers

· Microsoft Office Basic (Word, Excel, Outlook)

· 1 year on-site warranty (parts)

· No monitor

Town Chair Desktop

· Pentium 4 Processor (2.8GHz, 800FSB)

· Windows XP Pro

· 512MB RAM

· Integrated Video card

· Minimum 80GB SATA HDD

· Optical Mouse

· 10/100 Ethernet Port

· 56K Fax capable modem

· 16x DVD- ROM

· Integrated audio 

· Speakers

· Microsoft Office Basic (Word, Excel, Outlook)

· 1 year on-site warranty (parts)

· No monitor
Options

· When purchased directly from Dell – Small Business Unit: ~$2200. Requires immediate payment upon ordering. Current business practices regarding bill payment make this prohibitive.

· When purchased directly from Dell – Government Unit: ~$2500. Allows us to use a Purchase Order and pay upon board approval. Computers come with 3 year parts warranty (lowest amount possible) and do NOT include Microsoft Office Basic - $150 add on per machine.

· When purchased through a local vendor – UTG, Inc: ~ $2350. They purchase directly from the Small Business unit of Dell, and mark up the unit approximately 7%. Allows us to use a Purchase Order and pay upon board approval.

· When purchased through a Dell reseller: ~ $2000. Allows us to use a Purchase Order and pay upon board approval. Willing to accept a “not to exceed” pricing structure. Lowest possible cost.
Scott's recommendation is to have commission IT Services, Inc. to acquire 2 Dell PC's that meet the requirements identified above, with net cost to the Town, not to exceed $2000. A motion was made by Scott King to have IT Services, Inc. purchase 2 pc's and 1 - 17" monitor for Chairman and Historical Office not to exceed $2,000.00 by the first week of March, 2nd by Bill Niemi – motion carried.

4th Supervisor Scott King presented the town board with his recommendation for a contract for computer maintenance as follows:

 

· Monthly backups and retain the tapes off site. 

· Configure server to share its dial up internet connection with other on site workstations.

· General and routine Server/network maintenance procedures 

· Network/Computer/Printer support with 1 business day response time.

· Printer installation (existing 3 in 1 printer) as a network share (print server hub exists) 

· Other hardware installations as they become necessary. 

· Setup Norton Anti-Virus Server to download virus definition files and distribute to network enabled workstations (4) 

· Setup all workstations and the server to perform routine procedures automatically (defrag, windows updates, etc) 

Any work completed on site while will have at least one elected official present. 

Criteria for selection in order of importance:

· Business is located in West Point or in the extended communities of Sauk-Prairie or Lodi

· No Charge for travel time

· Certified Network engineer

· Hourly Rate

Based on the above criteria Scott is recommending UTG, Inc of Sauk City is selected to provide support and maintenance on the Town’s Network, Server, and PCs.  West Point could purchase an initial $1500 block of time which will equate to approximately 15-20 hours of time. This will likely last us until February of 2007 barring any major disasters.  A motion was made by Scott King to go with UTG, Inc of Sauk City and to purchase $1500.00 as a block of time which will equate to approximately 15 to 20 hours of time with same day service, 2nd by Bill Niemi – motion carried.

A copy of the revised draft for Utilities & Facilities Element was presented to the town board for their consideration.  A motion was made by Bill Niemi to approve the draft for Utilities & Facilities Element, 2nd by Gordon Carncross – motion carried.


A motion was made by Scott King to postpone Trees Planted for Memorial in town park, 2nd by Bill Niemi – motion carried.

3rd Supervisor Bill Niemi read from the April 2005 minutes a motion to use phosphorous for 1 year which failed because of no second.  Bill Niemi stated that there are volunteers to work up the soccer and baseball fields to reseed and fertilize with nitrogen only.  Town resident Mike Zitnick handout a paper showing what No Name Bay will look like in 38 years if nothing is done to help with contaminated runoff.  No Name Bay is a watershed 1/3 of a mile for the town hall with a 90 ft drop - Mike is worried about Ortho Phosphorus.   After discussion as motion was made by Bill Niemi to use fertilizer containing no phosphorous on mowed grass that is maintained around the town hall property (not to include the 8 acres of hay field), 2nd by Scott King – motion carried.

An operator license for Linda Mulhern from Sunset Harbor Marina was presented to the town board for consideration.  Linda has taken the Bartender's Awareness class.  A motion was made by John Miller to grant a operator license to Linda Mulhern, 2nd by Gordon Carncross – motion carried.


It was brought up to the town board to consider having 2 meetings a month.  After discussion the town board felt that if the meetings last to around 10:00 p.m. that was not a problem – the town board will monitor the meetings and if they feel a second meeting a month is necessary they will then make a decision at that time.

An extension of time for town's review for the following subdivisions:

· Inglewood Prairie Subdivision/Condominium until April 14, 2006

· Longboat Properties, LLC for two lot CSM until April 30, 2006

· Anchor Ridge Estates Subdivision until April 30, 2006

· Savannah Ridge, LLC until April 30, 2006

The Plan Commission has recommended the extension of time for the town's review.  A motion was made by Scott King to approve the extension of time as listed above, 2nd by Bill Niemi – motion carried.

A motion was made by John Miller to set Thursday, February 23rd , 2006 at 7:30 p.m. to audit the Town Treasurer and Town Clerk books, 2nd by Scott King – motion carried.


There were 2 bids received for the 8 area field at the Town Hall for 3 years as follows:
1. Miller's Farms - $600.00 per year
2. Bill's Towing and Repair for a bid $92.50 per acre a total $740.00

A motion was made by Scott King to accept the bids from Miller Farms, 2nd – none – withdrawn.  After more discussion a motion was made by Gordon Carncross to clarify Bill's Towing bid before acceptance, 2nd by Scott King – yes 4 – no 0 – motion carried.  1st Supervisor John Miller abstained from voting.  2nd Supervisor Gordon Carncross will clarify the bid with Bill's Towing before the March 9th town board meeting.

Sauk Fire Department Report was given by 3rd Supervisor Bill Niemi as follows.  The new fire station is completed – at Sauk Fire Department's next meeting there will be a discussion on presenting their budget to the town board prior to the fire commission approval.  Chairman Dean Schwarz will attend the next meeting with Bill Niemi.

Sauk Prairie Ambulance Association Report was given by 1st Supervisor John Miller as follows:  The SP Ambulance Committee will come to the town board with the proposed budget prior to the SP Ambulance Association approval.  The Sauk Prairie Ambulance Association is considering hiring a full time person to go on runs etc.


The following town board members will go to the Wisconsin Town Association meeting on March 10th to be certified in Board of Review training – Dean Schwarz, John Miller, Gordon Carncross and Edith Eberle.  Bill Niemi and Scott King will check to see they can attend that meeting or a different one.


The switch for the outside parking lot lights has been moved to the front door in meeting room – so people using the town hall control the outside parking lot lights.  There was discussion on the lights/timer of the lights at the basketball court.  The town park hours close at 10 p.m. but the lights at the basketball court can be turned on at any time by a 2 hour timer. After discussion a motion was made by Scott King to have the basketball court timer shut off after 10 p.m., 2nd by Bill Niemi – motion carried.  

Resolution #2-9-06 authorizes Murphy & Desmond, S.C.  (Attorney Fleming) to represent the Town of West Point in connection with a comprehensive settlement involving the former ambulance building was presented to the town board for their consideration.  A motion was made by Scott King to adopt Resolution #2-9-06, 2nd by Bill Niemi – motion carried.

A Plan Commission Report was given by Gordon Carncross.


A Park Committee Report was given by Bill Niemi.


A motion was made by John Miller to adjourn the town board meeting at 10:10 p.m., 2nd by Bill Niemi – motion carried.







Respectfully Submitted







Edith K. Eberle  
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