TOWN OF WEST POINT
Pursuant to Wisconsin State Statute 19.84, the town board of the Town of West Point held their regular monthly meeting on Thursday, January 12, 2006 at 7:30 p.m., at the West Point Town Hall.  The meeting was published in the Lodi Enterprise, the Sauk Prairie Star, posted in the three designated places in the town and on the town’s web site.

 
The town board meeting was called to order by Chairman Dean Schwarz.   The Town Board Members present were: Dean Schwarz-Chairman, John Miller-1st Supervisor, Gordon Carncross-2nd Supervisor, Bill Niemi-3rd Supervisor and Scott King-4th Supervisor.  Also present was Edith Eberle-Town Clerk.  Absent was Joan Bader-Town Treasurer.  
 
The Pledge of Allegiance was said.  

The minutes from the December 8, 2005 meeting had been given to each of the town board members prior to the meeting. A motion was made by Gordon Carncross  to approve the December 8th minutes, 2nd by John Miller – motion carried.

There was no Treasurer's report as the treasurer was absent.  The town clerk stated that the Town of West Point collected 19.53% of the taxes in December and she has reconciled with the bank for December.

Correspondence – Columbia County Board of Adjustment approved the variance for Fred & Julie Heil; letter from Sauk Prairie School District about a dinner meeting on January 30, 2006 (Scott King will attend); Columbia County Planning & Zoning held a public hearing on January 3, 2006 for Marcel and Trecella Kjorlie to rezone from Agricultural to Agricultural 2; report from Waste Management on Recycling Activity for November and December 2005; letter from MATC on 3 vacancies  on the MATC District Board as of July 1, 2006; letter from Ed Jacobsen resigning from the West Point Historical Commission when his term ends on April 30, 2006; letter from DOT on the amount of $74,740.68 for Transportation aides for 2006; copy of upcoming Local Government Programs for January and  February 2006; letter from Columbia County Highway & Transportation on Trip funds that we awarded for 2006; Lodi Fire Commission Minutes from November meeting; Lodi Ambulance Commission Minutes from December meeting; a copy of a letter that is from the town board of West Point  to DOT about the wayside next to the ferry; and a letter for L.O.D.I. stating the Town of West Point was selected to receive the Vilas Hibbard Beautification Award on January 25, 2006 at the Best Western Countryside Inn.

Each town board members had reviewed the bills prior to the meeting. The town board had questions on Attorney Clark's bill and the town clerk will have the bill clarified. Columbia County Humane Society has not billed the town for dog pick up in 2006 – the clerk will check into the dog pick up bill.   A motion was made by Bill Niemi to pay the bills presented and to have the Attorney Clark's bill clarified, 2nd by John Miller – motion carried.


Citizens Input – Mike Zitnick asked to have Phosphorous on the February town board agenda.


Diane Pertzborn, Director of Business Services and Craig Bender, Interim Superintendent from Sauk Prairie School District did a presentation to the town board and town residents on how schools are funded.  The following is points that were presented:
· The revenue sources for schools are:


·  local taxes and state aide

· Student Fees

· Federal Grants & Impact Aid 

· State Grants

· Investment Income

· Facility Use Fees-Rentals

· Open enrollment IN/OUT

· Transfers from other agencies

· 80% of the school budget is current staff, salary and fringe benefits increase per contract – 4% of the budget is building administrators with allocations for classroom supplies and materials and the remaining 16% is for non-instructional items
· 16 municipalities are included in the Sauk Prairie School District 
· there are 233 students from West Point in the Sauk Prairie School District which is about 9.04% -town  pays 12.9%.
· Sauk Prairie School District has declining enrollment at the present time based on current local birth rates.
The town residents and town board members asked questions and they were answered by Diane Pertzborn and Craig Bender.  The town board thanked Diane and Craig for coming to the town board meeting and for the presentation on school funding. 

Mike Cody from Sauk Prairie EMS came before the town board to give a report on the Sauk Prairie EMS as follows:

· the assessment is based on $5.00 per capita based on population (1/2) of West Point's population
· the EMS district has upgraded to IV tech

· They have 3 bikes that are equipped with medical equipment (oxygen, deliberators etc.)

· they have issues with day time staffing – may have to go to a full time director that could take day time calls

· the 2006 budget is $364,750.00 and if there are any unpaid ambulance bills they are given to the municipality township the call was in

· the billing for the ambulance district is Life-Quest

· the ambulance district has purchased the old feed mill property for a new building in the future

· the Sauk Prairie Hospital has donated a house for the staff to use and a place to store old records

· there was talk about building one building that would house the fire, ambulance and police departments but that didn't work out
· the base rate for a resident ambulance call is $375.00 and $450.00 for non residents 

· a charge of $10.00 per mile

· every fourth year a new ambulance is purchased and each year $25,000.00 is set a side to be allocated for purchasing new ambulances

· within 2 to 6 years the Sauk Ambulance District will be looking in to building a new building with a 4 bay – large training area and the cost will be between $800,000.00 and $1,000,000.00

Dean Schwarz, town chairman asked Mike Cody if it would be possible to have a meeting with the Sauk Ambulance District to present their budget for the next year – like the Lodi Ambulance and Lodi Fire Districts do each year. Mike thought that would be very possible.  3rd Supervisor Bill Niemi will ask the Sauk Fire District about having a similar meeting to go over their budgets.


The Plan Commission report was given by Gordon Carncross.


The Park Committee report was given by Bill Niemi.  Bill presented the town board with copies of pictures of all town property/accesses.

Contract for Computer maintenance was brought up to the town board for consideration.  4th Supervisor Scott King explained that the town has 3 bids for computer maintenance.  The criteria for selecting computer maintenance is given in order of importance are:

· Business is located in West Point

· Certified Network engineer

· Hourly Rate

· No Charge for travel time

Scott feels that the town should not have a flat fee but an hourly rate not to exceed $2,000.00.  Invision is the cheapest and did the best to investigate our equipment and qualification.  Scott feels 10 to 15 hours year maintenance is adequate at a cost of $70.00 per hour.  Scott would like to get a person who lives in the Town of West Point to put in a bid.  After more discussion a motion was made by Bill Niemi to postpone computer maintenance until the February meeting, 2nd by John Miller – motion carried.

Scott had also given the town board members copies of the cost of 2 new computers (chairman & historical offices) for their review, the town board would like not to exceed $2,000.00 for the computers and this will be on the February agenda. 


A mobile home park license application was received from Pine Vista for 68 mobile homes.  A motion was made by Scott King to grant a 2006 mobile home park license to Pine Vista for 68 mobile homes, 2nd by Bill Niemi – motion carried.


A mobile home park license application was received from Schoepp's Cottonwood Resort for 44 mobile homes.  A motion was made by Bill Niemi to grant a 2006 mobile home park license to Schoepp's Cottonwood Resort  for 44 mobile homes, 2nd by Scott King – motion carried.

A mobile home park license application was received from Crystal Lake RV Resort LLC for 172 mobile homes.  There was discussion if there are 176 or 172.  The check the town received as for 176 mobile homes – the clerk will check to see if a refund is required. A motion was made by Bill Niemi to grant a 2006 mobile home park license to Crystal Lake RV Resort LLC for 172 (172) mobile homes, 2nd by Scott King – motion carried.

A mobile home license application for farm labor was received from Rolland Unke at N1772 Unke Road, Lodi, WI  53555.  A motion was made by John Miller to grant the mobile home license for farm labor to Rolland Unke, 2nd by Gordon Carncross – motion carried

A mobile home license application for farm labor was received from Neal Schoepp at N580 Schoepp Road, Sauk City, WI  53583.  A motion was made by John Miller to grant the mobile home license for farm labor to Neal Schoepp, 2nd by Bill Niemi – motion carried.

A mobile home license application for farm labor was received from Jeffrey & Patricia Morter at W12037 State Highway 113, Lodi, WI 53555.  A motion was made by Gordon Carncross to grant the mobile home license for farm labor to Jeffrey & Patricia Morter, 2nd by Bill Niemi – motion carried.

A mobile home license application for farm labor was received from Gasser Bros. Inc at W12674 County Highway J, Lodi, WI  53555.  A motion was made by John Miller to grant the mobile home license for farm labor to Gasser Bros. Inc, 2nd by Bill Niemi – motion carried.

Bonnie & Richard Jones came before the town board asking for the town board for their input as they would like to build a 5,000 sq ft heated storage building with a workshop. Columbia County Planning and Zoning would like the Jones's to rezone 5 acres to rural residential and leave the remaining 25 acres in agricultural one. According to John Blumke, because the proposed building would not be used for agricultural so therefore the land would need to be rezoned.  The Plan Commission had asked Mr. Jones to go to Columbia County to see if they would do a height and square footage variance rather than a rezone.  The town board received a letter from Columbia County Planning and Zoning stating the following reasons that they would not recommend an approval for a variance as follows:
· Variances are to be granted in the case of hardships created by the ordinance and there is no hardship in this case that would meet the criteria of current case law

· When variances are granted every attempt is made to minimize the variance necessary to mitigate the hardship, which is not even being considered in the case

· I have extreme reservations about granting a variance that while legally should not carry weight, would politically set a precedence that could make denying future variances more difficult.  I know both the County Board of Adjustments as well as the Town of West Point has always been fearful of setting a precedence that could potentially be exploited

· Finally, there is a viable alternative to granting a variance and that is rezoning the property to Rural Residential and building your proposed structure on the new residential lot

· Columbia County stated that it has been rural residential for 32 years – no farming

Gordon Carncross asked if the Jones's would consider deed restricting the remaining land – and they were advised by attorney not to deed restrict the land as there are other options that are available to them such as the Ice Age Trail.  The question was asked if deed restrict with the exception for Ice Age Trail.  The Jones's stated that they have no intention of developing the remaining land.  It was stated that only one house is allowed on 30 acres – so therefore no more developing can be done.  It was the consensus that the town board would like to see the Jones's rezone 5 acres to rural residential.  Bonnie and Richard Jones were advised to see the town clerk and fill out a rezoning application.  The town board would like to amend so allowing animals on rural residential are limited to 2 acres and look at all animals on that size of a lot.


Joan Ryan had presented the town board prior to the meeting copies of the proposed Policies and Procedures for the Historical Society.  Joan Ryan gave the town board the back ground for the Policies and Procedures.  1st Supervisor John Miller thought it was a good job, and 3rd Supervisor Bill Niemi stated that it was good and easy to read and understand.  There were a few minor spelling changes done.  A motion was made by John Miller to approve the Policies and Procedures for the Historical Society that were presented with corrections, 2nd by Bill Niemi – motion carried.


The Plan Commission had presented the town board with copies of their zoning issues that Columbia County Planning and Zoning had asked for by January 30, 2006.  They are as follows:
1. Develop a strong connection between the desire to preserve farmland and zoning ordinances in the county.  Have a multitude of 'tools' available to achieve this end.

· Land division ordinances – explore Jefferson county model

· No new dwellings in A-1 exclusive agriculture district, except replacement dwellings

· All new homes require zoning out of A-1 exclusive ag district to A-3 rural residential district

· Retain 3 lot maximum in the rural residential zone for nonprime ag lands, or a prime ag land option for 1-2 lots dependent on whether the parent parcel is less than 50 acres or 105 acres or greater.  Recommend clustering on all proposed lots. 

·  In no case more lots should result from the land division than presently can be under 35 acres

· Rural residential lots limited to 2 acres per lot

· Rural residential lots can not be redivided

· Purchase of Development Rights programs – explore and propose

· Transfer of Development Rights programs – explore and propose

· Development of county wide land trust program – explore and propose

2. Designate and created environmental corridors that are treated as "overlay districts" in which additional regulations are applied to the underlying zoning.

· Development densities within the designated environmental corridors should not be greater than one dwelling unit per 10 acres (not exceeding the number of lots allowed in A-3 rural residential district).

· DNR wetlands and 100 year flood plains can not be used in calculating allowable densities

· All proposed nonagricultural development within the corridors should be subject to site plan review to determine the potential impact on the environment.

· No buildings should be constructed within 75 feet of DNR designated wetlands or navigable bodies of water

· No buildings should be constructed on slopes of 20% or greater

· Develop standards to preserve scenic vistas and minimize tree cutting and standards that require new homes to be visually 'hid' in scenic areas.

3. Septic Systems – How many half acre properties served by individual septic systems can be in an area before water quality becomes a problem?  It is clear that two or three such properties are acceptable under most conditions, but what happens when there are 100 on adjacent properties?  Twenty?  Thirty?

1. Agriculture – Define the high and low ends of what is allowed in an agricultural enterprise.  Are a feed lot of 1000 cattle allowed on 40 acres?  Dairy cows?  500 cattle?  What about 10,000 chickens?  What about an apple tree on 40 acres, with the apples sold at a farmers market in the fall?  Does this constitute an agricultural enterprise worthy of the zoning and the various structures the owner might build to 'support' the enterprise?  Concerns with super large farming operations.
After discussion a motion was made by Gordon Carncross to submit the above zoning concerns to Columbia County Planning & Zoning and to consider zoning class rural residential (2 to 5 acres) with no animals, 2nd by Bill Niemi – motion carried.


The Plan Commission had approved the draft Utilities & Facilities Element with a few minor changes and is presenting this element to the town board for their consideration.  The town board would like to add that the Harmony Grove/Okee Sanitary District has the capacity be used by the Town of West Point if necessary.  A motion was made by Gordon Carncross to postpone the draft Utilities & Facilities Element to add that the Harmony Grove/Okee Sanitary District can be used by the Town of West Point and to allow the town board time to review the Utilities & Facilities Element, 2nd by Bill Niemi – motion carried. 

Chairman Dean Schwarz stated that Pro Plumbing will be installing a new 52 gallon electric hot water heater with an 8 year warranty at no cost to the Town of West Point.  

4th Supervisor Scott King presented the town board with a track system with a shelf anchor that would hold 75# every 2 ft.  – The town felt that a metal brackets with a metal piece which would hold better.  A motion was made by Bill Niemi to have Chairman Dean Schwarz to talk to Ken Ryan to get a quote to manufacture and install shelves in the Assessor/Historical Office not to exceed $500.00, 2nd by Scott King – motion carried.
Selling/Transfer Land that the old town hall was located at the corner of O'Connor Road and County Highway J was brought up for discussion.  At an Annual Town Meeting held on November 11, 2003 the residents voted to give the land back to the Miller's and to ask them to remove any debris.  A motion was made by Bill Niemi to transfer the old town hall land to Herman, Paul and John Miller as such time when the following are completed:
1. Parking lot gone

2. Foundation gone

3. Debris moved – the driveway does not have to be removed

2nd by Scott King – yes 4 – no 0  1st Supervisor John Miller abstained.


3rd Supervisor Bill Niemi reported that the park committee will find a location to plant a donated tree if space allows.  The Park Committee discussed the number of years of service that trees should be donated, they feel that the Town of West Point should not be purchasing trees for memorials.  A motion was made by Scott King to have the Park Committee draft Policies and Procedure for planting of trees to size, location, species etc., and 2nd by John Miller – motion carried.


Chairman Dean Schwarz presented the town board with 2 bids for sound proofing the meeting room as follows:

1. Capitol Ceilings – [2] 4x8x1" Acoustical wave panels

                                        [20] 4x4x1" Acoustical wave panels  

                                        Installing and Shipping 
Total - $5,000.00

2. Fearing's Electronic Systems – [2] 2" Acoustical panels 48"x96"

                                                             [20] 2" Acoustical panels 48"x96"

                                                             1 lot Connectors & Hardware







1 Appr. Lift Rental







36 Appr Installation Time 
Total - $7,955.00

After discussion a motion was made by Scott King to postpone the sound proofing the ceiling until the April Annual meeting, 2nd by Bill Niemi – motion carried.  Also would like the user fee for renting the town hall discussed at the April Annual meeting.

4th Supervisor Scott King brought up the discussion on equalized values.  Scott stated that our equalized value go up where the town has development or not.  Greg Gardiner from Gardiner Appraisal Service (our assessor) will be at the February meeting to discuss keeping us between 90 and 110%.


A motion was made by Scott King to adjourn the meeting at 11:45 p.m., 2nd by Bill Niemi – motion carried.







Respectfully Submitted






Edith K Eberle
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