WEST POINT AREA HISTORICAL COMMISSION





 MINUTES 





DATE February 3, 2004


TIME 7:00 PM


PLACE West Point Town Hall





The Local Newspapers were notified and published.  Notices were posted in the three proper places.  The Agenda was also posted on the Town of West Point Web site. (The Lodi Enterprise did not publish the notice.)





Representing the commission are members:  Joan Ryan, Patti Schuknecht, Mary Ann Johnson, Della Ryan, Karon Hamilton, Ed Jacobsen, Charleen Richmond, and Carol Troestler.





1. Joan Ryan called the meeting to order at 7:00 PM.  





2. Approve the minutes.


MOTION: PATTI SCHUKNECHT/CAROL TROESTLER to approve the minutes, with corrections.  Motion carried.





3. Correspondence: None





4. Public Input: None 


    Comments from previous meetings:


Joan reviewed the broucher from Nancy Roark regarding grants.  She recommended that we table this at this time because the Commission would have to come up with matching funds for any project we would like to do.


MOTION: KARON HAMILTON/CHARLEEN RICHMOND to table asking for a grant until a fund raising can be suggested.





5. Chairman’s report on supplies:


The Commission used all the funds to purchase supplies before the end of the year.  Joan did the purchasing and turned the receipts in to Edie.  Joan would like to have a Finance Committee or a group to approve supply needs.





6. Approve Policy for Gifted items.


MOTION: KARON HAMILTON/CHARLEEN RICHMOND to approve the Policy and Procedure for accepting gifted items.  Motion carried.





7. Approve other policies and procedures for membership, finance, oral histories, and meeting cancellations.  


MOTION: KARON HAMILTON/ PATTI SCHUKNECHT to name Ed Jaconsen and Carol Troestler to work on a policy to establish membership criteria. Motion carried.





MOTION: KARON HAMILTON/DELLA RYAN to have Ed Jacobsen put together some policies about how to handle the finances by the next meeting.  Motion carried.


MOTION: ED JACOBSEN/KARON HAMILTON for Patti to establish Policies and Procedures for record keeping.  Motion carried.


MOTION: KARON HAMILTON/DELLA RYAN to have Ed & Carol work on a policy for meeting cancellations.  Motion carried.


 


8. Next meeting March 2, 2004, at 7:00 PM.





MOTION: CAROL TROESTLER/KARON HAMILTON to adjourn to the Historical Society Meeting.  Commission meeting adjourned at 7:35PM.








Submitted for approval,


Mary Ann Johnson, Recording Secretary                APPROVED:May 23,2004, 


                                                                                with corrections
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